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SOME QUESTIONS?
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Å Using the EIS of the CEO engines as precedent ðwill there be a ôless desirableõ sub-fleet of early engines 

Å Will the large numbers of NEO orders mean that òpre-PIPó engines will represent a large group 

- so less risk?

Å Is ordering CEOs and deferring NEO orders for (say) 5 years a smart move?  

Å How did the OEMs cope with early CEO problems? Did they support the operators / owners?

Å Who has the most to lose from making the òwrong decisionó ðlessor or airline?

Å Will OEM PBH programs solve the airlineõs problems?

Å Are the quoted fuel burn reduction figures realistic?



SOURCE: FLEET ANALYZER AS OF 19/04/2018

*INSTALLED ENGINES ONLY ðNOT INCLUDING DELIVERED SPARES.

POPULATION COUNT OF Neo AIRCAFT ðNOT ENGINES
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Å P&W HAVE 7% MARKET SHARE ADVANTAGE ON HIGHEST THRUST AIRCRAFT (A321NEO) 

Å CFM HAVE 18% MARKET SHARE ON A320NEO CURRENTLY BUT 42% OF ORDER BOOK STILL UNDECIDED

SOURCE: FLEET ANALYZER ð19/04/2018



SOURCE: FLEET ANALYZER ð19/04/2018

Å LEAP -1A HAS CURRENT MARKET SHARE IN ALL REGIONS ðMAJORITY IN ASIA PACIFIC AND MIDDLE EAST

Å EUROPE / NORTH AMERICA / LATIN AMERICA ðRELATIVELY EVEN SPLIT 

Å UNCONFIRMED OPTIONS WILL INFLUENCE REGIONAL MARKET SHARE SIGNIFICANTLY 
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Å CURRENT MARKET SHARE? 

Å OEM LOYALTY?

Å INDIVIDUAL ORDER STATUS?

Å MARKET UPTAKE OF NEO TECHNOLOGYCURRENT ?

Å IMPACT ON CEO AIRCRAFT? 

Å RESIDUAL VALUES?
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Å UNIQUE DESIGN FEATURES?

Å IS GTF AN UNTESTED TECHNOLOGY?

Å EXISTING PW TECHNOLOGY ?

Å REDUCED NUMBER OF STAGES

Å GTF FAN PERFORMANCE?

Å PERFORMANCE IMPROVEMENTS?

Å LLP COUNT?

Å MATURE ESV COSTS?

PW1100G
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